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In today’s business landscape, resilience and growth are paramount. Al
and Automation play a pivotal role in addressing these imperatives.
However, many enterprises struggle with silos across people, processes,
and technology. The challenge lies in choosing the right technologies and
integrating them holistically rather than treating them as isolated
solutions.

To unlock its full potential, organizations must adopt a Connected
Enterprise approach—a seamless integration of people, processes,
technology, and systems. This transformative approach unlocks novel
business models, enhances resilience, boosts productivity, and
streamlines processes. It requires embracing change and leveraging
technology’s power beyond mere survival.

n this edition of our magazine, our experts provide invaluable insights on
building a Connected Enterprise through the strategic use of technology.
Discover how to create value networks (across your businesses) that

deliver exceptional client value, achieve unmatched efficiency, foster
innovation, and fortify your business for the future.
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Mastering The Future

The Inevitable Rise Of
Al-First Organizations

Mohammed Rafee Tarafdar

EVP, Chief Technology Officer, Infosys

Summary

The excitement around generative Al has created an investment frenzy and organizations are making
big bets on it. However, while they pump in the money, businesses are approaching Al with the same
mindset that they have deployed for tech adoption earlier. Unfortunately, that approach will not work
for Al. Read this article to find out what you need to do to truly unleash the potential of Al.

Lemonade, the built-for Al" insurance platform, managed to do what no other traditional insurer had
achieved. They issued new policies in 90 seconds and processed claims in 3 minutes®. They've taken
intelligent automation to the next level and removed almost all non-core human intervention. This is
just one example of how Al-first companies will disrupt operating models across industries. Ash
Fontana, famed Al investor and author of “The Al-First Company — How to Compete and Win with
Artificial Intelligence,” highlights the case of Al-first companies mostly being trillion-dollar companies
and still seeking to dominate more industries than ever before.

While Al was already making rapid inroads into the enterprise, the
excitement around generative Al has created an investment frenzy.
Estimates suggest that by 2030 the global Al market will surpass USD
1.8 trillion®. When it comes to Al, we've crossed over from awareness
and are firmly in the realm of action.

Organizations know the transformative potential of Al and want to make it an inherent part of their
business and growth strategies. And they are making big bets on it. JPMorgan Chase, for instance, has
committed to drive $1 billion in business value through Al investments by the end of this year”.
Gartner found that 55% of organizations that have previously deployed artificial intelligence always
consider Al for every new use case they are evaluating”.

However, to truly unleash Al's potential, we need to shift our mindset —
move away from a piecemeal, use-case-based approach and think Al-
first straight through processing.

Thinking Al-First

Design-led engineering has made a significant impact in shaping the direction of many a product and
services. Al now seeks to claim its place as an integral part of organizational strategy. Al technology
and model evolution are happening at a breathtaking pace, with new models and techniques emerging
weekly. An Al-first business prioritizes using artificial intelligence in its operations and strategy to
become an autonomous enterprise.

An Al-first organization amplifies human potential, unlocks the collective
intelligence within the organization’s resources, and paves the way for
exponential growth and scaled impact.

The evolution to this state typically involves moving through a journey of three horizons;

Horizon 1: Conventional Al

During this wave, companies are primarily focused on automating processes and using Al to
improve efficiency and productivity. Think of rule-based systems and supervised learning to
perform tasks like data entry, image recognition, and the Al system being fast, transparent,
and unbiased. These include use cases like intelligent document processing, fraud detection,
loan approvals, etc.

Horizon 2: Predictable & Responsible Al

This wave features companies beginning to explore the potential of Al to create new business
models and revenue streams. This involves using Al to make predictions and
recommendations and to personalize customer experiences. Think Netflix or Uber and how
they have leveraged Al to change business models and customer experience.

Horizon 3: Self-supervised Al

In this wave, companies are at the forefront of Al innovation and are exploring the potential of
self-supervised learning and other advanced Al techniques. Facebook Al has worked in self-
supervised Al, particularly in developing unsupervised learning algorithms.
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The move from H1-H3 (horizons) for companies is challenging, and overcoming these requires
thinking along the lines of four building blocks to model an Al-first organization truly.

The Four Building Blocks Of An Al-First Organization

1. Responsible Al by design
Although Al adoption is exploding, the domains of security, ethics, and governance are scrambling
to keep up. Hackers are already breaking the guardrails of tools such as ChatGPT to misuse their
potential. Facial recognition algorithms have been found to exhibit racial bias, with higher error
rates for people of color. This has raised concerns about using facial recognition technology in law
enforcement and other applications and the potential for discrimination and harm. Similarly,
algorithms used in hiring have been found to exhibit bias against certain groups, such as women
and minorities. This can perpetuate existing inequities in the workplace and limit opportunities for
specific individuals. Companies aiming to be Al-first must create a robust framework to ensure Al’s
responsible and ethical use.

2. Al Engineering Excellence
Companies must focus on Al engineering excellence to drive the velocity of Al products. This
includes leveraging productivity-enhancing tools such as OpenAl’s Codex, GitHub's Copilot, and
ChatGPT, which can empower hard-pressed coders, to platform engineering, which equips
developers with self-service capabilities through an internal platform. They also need to consider
the impact of large language models (LLMs) and generative models on data and machine learning
operations (MLOps). And finally, the Al systems should be trustworthy and built to evolve. This
means developing self-supervised Al models incorporating reinforcement learning with human
feedback (RLHF) across knowledge, reasoning, and actuation.

And finally, the GPT models are dated and can only provide information till the point in time when they
were last trained. GPT4, for instance, was last trained in September 2021, and its responses are
limited to information before that time frame.
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3. Reimagining experiences and processes
Most existing processes aren't suitable for an Al-first enterprise. In the connected, generative Al
era, firms must move from vertical or horizontal entities to providers of a complete customer
journey. While we reimagine and re-engineer processes for an Al erg, it's essential to acknowledge
the importance of a human-in-the-loop (HIL) to comply with regulations and to ensure that trust,
transparency, and explainability are not compromised.

4. The Al Operating Model
Our Digital Radar 2023 research found that it is not necessarily the introduction of technology that
makes the difference but the way in which the firm is organized to take advantage of it. Al-first
businesses need a new way of looking at the organization, with teams organized around dedicated
customer journeys or value chains. Companies will also need to look at building the skills needed
to enable an Al-first spirit. Employees now need to pivot to problem-solving with a human touch
transcending over traditional processes, geographies, or functions, focusing on empathy and
integrity.

The Future With Al-First Organizations

It's increasingly becoming evident that Al will move from simply being a tool to manage operations
and business functions to now managing consumers in large, connected ecosystems. While Al
democratization has begun, only those with the right digital and cloud foundation can leapfrog into
this era. At the same time, workplace transformation and Al-driven labor market shift are on the
horizon to ensure Al is harnessed to amplify human potential and not displace it. Riding the Al wave is
not going to be easy. It will shake the foundations of how businesses operate. Yet, if done right, it will
be incredibly rewarding.

Disclaimer Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily
reflect the views of the respective institutions or funding agencies
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Fuelling The Future

Achieving Dominance
In The Data And Al Economy

Sunil Senan

SVP And Global Head, Data Analytics And Al,
Infosys

Summary

Distilling insights from data is a crucial aspect of the quest to become a connected enterprise. Yet,
most business struggle with it. However, Al seems tailor-made for the job. In this article, we discuss
the value of Data and Al economy and ecosystems, the challenges preventing businesses from
unlocking this value, and discover areas of focus for our data strategies.

Businesses now understand that they are only as good as their data. The adage, "Data is the new oil,"
has sparked interesting conversations around its merit. Like oil, data must be refined first to be useful.
Unlike oil, data can be reused multiple times. And while oil might soon deplete, data will only continue
to grow. This is true, especially with 5.3 billion people’ continuously contributing through every touch,
tap, and swipe on their devices. Just in the last decade, our data lakes expanded from 2 zettabytes to
120 zettabytes® - a storage equivalent of 60,000 billion movies!

While we have come a long way in collecting and storing data, the real challenge is in distilling
invaluable insights from this ‘Crude Data. These include insights into customer behavior, emerging
market trends, and even predicting the future. This is no easy task, but it is a job that seems tailor-
made for Al, leading us into the new 'Data and Al economy:!

The Power And Promise Of A Data And Al Economy

Data from digital footprints holds immense value, but most of it is often monopolized or trapped in
silos. For instance, sophisticated fitness apps collect and track details like our daily workouts and
health metrics. Left in silos, these insights can only create so much value for the company with
creative dashboards and upselling. However, this data can be more valuable to health insurance
players, allowing them to assess customers' lifestyle habits and potentially adjust premiums
accordingly. These efforts clearly add immense industry value, but the story doesn't end there.

New collaborative use cases are not only creating value but saving lives.
For instance, smartwatches® have been known to detect irregularity in
user heart rates and alert emergency services if needed. Collaborations
within and between industries have the potential to solve not just the
industry challenges but humanity's most pressing problems — hunger,
disease, and even climate change.

Infosys recently facilitated an agriculture data-sharing ecosystem exemplifying the benefits of
collaboration. With this platform, a farmer can move away from traditional guesswork farming to a
data-driven approach with weather predictions, soil health metrics, and market trends. Farmers can
also access tailored bank offers, find the best deals on supplies, and receive government grants. Every
participating industry reaps benefits from this two-way shared data ecosystem.

These interconnected innovations and synergies, extending beyond industry boundaries, are
undeniably establishing the groundwork for new business models, products, and services, building the
Data and Al economy.

Interestingly, over 40% of business leaders” see the data economy as a
chance to boost revenue and find new growth paths. However, nearly
half only use data for basic insights. What is holding these businesses
back from grabbing this huge opportunity?

Strategies To Win In The New Economy

There is no quick way to succeed in the data and Al economy, but with a clear strategy and the drive to
explore new ecosystems, businesses can stand out and dominate the market. Here are the key
aspects that need to be addressed in the data and Al strategy.

1. Responsible by design
Enterprises should have a data collaboration system that enables participation in the Al
economy which is firmly rooted in trust, ethics, and privacy—what we term "Responsible
by Design”. Without this vital foundation, business partnerships risk unresolved security
and compliance issues and cannot fully thrive.

2. Modernizing the core systems
Many companies today still carry IT landscapes that were established prior to the digital
era. These systems struggle to embrace Al, advanced analytics, and the latest innovations
in data collaboration platforms. To keep pace with today's digital and Al advancements,
companies must renew and modernize their legacy systems. Al-first modern architecture
on a data cloud foundation is a good starter.

3. Perfecting data capabilities
Enterprises should focus on creating data products that seamlessly integrate both internal
and external data sources for impactful insights. It is also equally crucial to have systems
in place for safe sharing and collaboration, both internally and with trusted external
partners.

With the right strategy in place, it is now time to discover and leverage the drivers that can enable a
successful data-sharing economy. We can group the ecosystems based on the value they offer. Some
help with data flow by reducing friction in the value chain, while some can be assembled around
solving a business need or creating a customer experience.

Synergies In Tightly Coupled Value Chain Industries

All businesses have a vast network of partners and interdependencies across the value chain.
Collaborating with enterprises across the ecosystem can help achieve the collective goal. The use
cases are many. Take, for instance, industries like sustainability and transport.

Using Data and Al, these sectors can achieve shared goals like reducing
carbon footprints by suggesting greener routes or efficient shipping
techniques. The financial industry can leverage these insights to create a
new dimension to support socially conscious investors. Healthcare and
life sciences also offer unique opportunities to create interconnected
ecosystems that prioritize patient well-being.

Businesses can think outside the box and form new ecosystems that bridge industry boundaries and
not just the value chain.

Synergies For Hyper-Personalized "Phygital" Experiences

More and more consumer-focused companies empower customers to personalize products or
combine services for unique experiences, acting as a central "consumer hub" onboarding other
providers to ensure excellence.

For instance, auto manufacturers could combine various B2C services
such as entertainment, travel, and hospitality to provide tailored and
exclusive offerings for consumers.

Leveraging Al-powered insights into consumer preferences, the Data and Al economy delivers hyper-
personalized "Phygital" experiences—seamlessly blending physical and digital interactions in a
carefully curated ecosystem.

Synergies Among The C-Suite And Boardroom

The most influential success factor often overlooked by companies in the Data & Al economy is top-
down sponsorship within the enterprise. The CEO and the Board must be completely onboard and
commit to the data and Al economy cause. They must support the organization with the right
organizational structure, business, and operating model. Their ways of working should include
frequent stand-ups on progress and workshops for lessons learned - centered on the data and Al
economy.

Chief Data Officers (CDOs) and data teams have always been cost center
functions. But for the data and Al economy to succeed, C-suite should
reconstruct these teams as profit centers. Data teams’ focus should
now evolve into innovating new business models around data sharing
and capitalizing data services.

Privacy Cannot Be The Price For Value

No discussion is complete in the digital era without addressing the data privacy challenge. The
extensive collection and usage of personal data from smart devices raise concerns about privacy and
informed consent. User consent is often buried in lengthy legal text, leading to data transactions
happening without users' knowledge. Even seemingly harmless apps, like weather forecasts, can
gather sensitive information about users' daily routines and social activities. This kind of granular data
has high commercial value but rarely benefits the user. While innovative platforms offering dollars for
data straight up have become popular, privacy advocates warn users against it.

Privacy considerations in data sharing are intricately complex and require careful evaluation. To ensure
a bright future in the data and Al economy, companies must raise and address the right questions and
enlist global support in formulating new policies.

Embark On The Digital Mayflower

Every moment, we are generating huge islands of data, and enterprises must find a way to bridge
them. While the dramatic potential is easy to visualize, the technical and operational reality is quite
complex. To extract maximum value, businesses must continuously innovate for data products and
new resilient business models. The focus should always be on offering end-to-end experiences to
customers through a single access gateway.

Despite this promise and the progress of technology, many still have perception roadblocks about
data sharing. Given the cyber-attacks and data privacy breaches, the onus is on the leaders to address
these perceptions.

Leaders must act promptly. Those who transcend the enterprise and
industry borders create a customer-centric, unified value proposition
and win in the new economy. Are you ready to lead your organization
and conqguer the new economy with data and Al ecosystems?

Disclaimer Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily
reflect the views of the respective institutions or funding agencies
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Unlocking
The True Potential

With A Connected Al & Automation Approach

Sateesh Seetharamiah
Global Head, Edge Platforms, EdgeVerve

Summary

Within the dynamic landscape of modern business, the paramount objectives are resilience and
growth, domains in which the ascendancy of Al and automation is indisputable. Yet, the intricate
challenge resides in the harmonious integration of these technologies within a holistic framework.
Enter the stratagem of a connected enterprise — a synthesis of human capital, processes,
technological innovation, and systemic orchestration. This strategic endeavour not only deconstructs
operational silos but also confers enterprises with the acumen to confidently traverse realms of
uncertainty. Read the article to know how an enterprise can transform itself into a connected version
of itself.

In today’s rapidly evolving business landscape, resilience and growth are paramount. Artificial
intelligence (Al) and automation play a pivotal role in addressing these imperatives. However, many
enterprises need more support due to fragmented systems across people, processes, and technology.
The real challenge lies in selecting the right technologies and seamlessly integrating them into a
holistic solution instead of treating them as isolated fixes.

The Global Connected Enterprise Market report’, published by Verified Market Research, values the
market size of the Connected Enterprise at an impressive USD 344.12 Billion in 2021 and is projecting
a significant growth of USD 3,679.60 Billion by 2030. This remarkable expansion is primarily driven by
the increasing demand for automation and other emerging technologies, which play a pivotal role in
propelling the rapid growth of the global Connected Enterprise Market.

The Importance Of A Connected Enterprise

To fully unleash their potential, organizations must embrace a Connected Enterprise approach—a
seamless integration of people, processes, technology, and systems.

This transformative strategy unlocks innovative business models while
enhancing resilience through streamlined processes that increase
productivity. It necessitates embracing change rather than merely
surviving by harnessing the power of technology. By strategically
utilizing technology within a Connected Enterprise framework,
businesses can create value networks that extend across their entire
operations.

These networks deliver exceptional value to clients and achieve unparalleled efficiency while fostering
innovation—an essential component for future-proofing your business. Embracing a Connected
Enterprise empowers businesses with the tools to confidently navigate an uncertain future. By
breaking down silos between departments and leveraging cutting-edge technologies effectively
across all operations—people included—they can unlock untapped potential for growth and success.

The Role Of Al And Automation In Digital Transformation

In an age where digital transformation is no longer just a trendy term but a vital necessity, Automation
takes center stage in a significant revolution. The constant stream of innovation has sparked an
incredible shift, reshaping how organizations function and compete in an increasingly interconnected
global market.

As businesses strive to navigate this complex environment, one thing becomes evident: those who
can effectively harness the power of technologies such as Robotic Process Automation (RPA), Artificial
Intelligence (Al), and Machine Learning (ML) will dominate the future by streamlining operations,
enhancing efficiency, and generating fresh value.

Attention quickly pivots from individual automation projects to
comprehensive enterprise-wide automation strategies within this
context. Unlocking the potential of automation initiatives allows
businesses to create transformative change within their organizations.

The Evolving Role Of The Chief Information Officer (CIO)

The Chief Information Officer (CIO) role has gained significant prominence due to the rapid
proliferation of technology trends. In this era of Automation, CIOs have evolved from being functional
heads to becoming strategic orchestrators of digital transformation. Their responsibilities now
encompass overseeing enterprise-level strategies, governance, and platform technology. Apart from
making crucial decisions regarding automation technology standardization, they must balance
centralized and individual initiatives while ensuring robust control, security, and quality.

Furthermore, the scope of CIOs has expanded well beyond traditional IT governance.

These visionary leaders are at the forefront of leveraging Automation to
achieve innovative business objectives. They are investing in
cybersecurity, cloud technology adoption, data analysis capabilities
enhancement, and advancements in artificial intelligence (Al).

For them, Automation is not just a tool; it represents an initiative that promises immediate returns
and comprehensive transformation within a relatively short timeframe.

The Power Of Connected Automation

Connected Automation is an emerging trend that merges the capabilities of Robotic Process
Automation (RPA) with Al and machine learning. This innovative strategy offers a comprehensive
automation solution, enabling organizations to streamline complex and valuable tasks. Connected
Automation enhances agility, efficiency, and resilience by integrating various digital technologies and
establishing interconnected workflows.

This holistic approach goes beyond automation alone by connecting
employees, processes, and technologies across the enterprise. It
facilitates seamless information flow throughout the organization,
empowering stakeholders to optimize operational efficiencies and
provide exceptional value to customers.

As we progress further into the future, this integrated approach to Automation will revolutionize how
businesses function and compete in their respective industries. The power of Connected Automation
lies in its ability to leverage advanced technologies while ensuring a unified framework for automation
initiatives.

With this transformative methodology, businesses can unlock their full potential by harnessing the
benefits of technological advancements alongside streamlined processes.

Connected Automation represents a game-changing concept that
enables organizations to evolve into highly efficient entities capable of
delivering unparalleled customer experiences.

By embracing this interconnected approach to automation, businesses can position themselves as
leaders in their fields while staying ahead of evolving market demands.

1. The role of Al in automation strategy: The automation field is being transformed by
Artificial Intelligence (Al), with branches such as Generative Al automating creative tasks
and Al-powered predictive analytics offering valuable insights derived from data. However,
successfully incorporating these subsets of Al into a comprehensive automation strategy
necessitates careful attention to data governance, ethical compliance, and skill
development.

As organizations undergo digital transformation, the role of Chief Information Officers
(ClOs) becomes increasingly critical in leading the way towards effective deployment of Al
in Automation. By adopting an Al-centric approach, businesses can foster innovation,
enhance efficiency, and unlock exceptional value.

2. The benefits of automation in the workforce: Automation proves to be a valuable asset in
a society dealing with increasingly competitive job markets and rising prices. By increasing
efficiency and filling workforce gaps, Automation decreases employee turnover and
fosters more desirable work settings that attract fresh talent. It represents a fundamental
change in our approach to work, providing an innovative remedy for labour-related issues
and financial obstacles.

3. Establishing RPA centres of excellence (COE): To achieve a prosperous automation
strategy across an entire enterprise, it is imperative to establish an RPA Center of
Excellence (CoE). An adequately organized RPA CoE brings together people, processes, and
technology to facilitate the expansion of automation initiatives and improve operational
effectiveness. It acts as a central knowledge repository, promoting optimal approaches,
encouraging teamwork, and fostering a culture of ongoing learning and innovation.

Embracing Emerging Trends For Future Success

In this fast-paced digital landscape, the rapid evolution of technology shapes the best approaches to
implementing comprehensive automation strategies. By embracing these evolving trends, businesses
can fully harness the power of automation and open up new avenues for growth and success in the
digital age. The industry’s future lies in those who boldly embrace these trends, recognizing that
automation is not just a tool but a catalyst for transformative change.

As we move further into the 21st century, successful organizations will be characterized by their
ability to foresee these trends and dare to take decisive action. The journey towards enterprise-wide
automation may present challenges, but it promises significant rewards. Those who embark on this
path will position themselves at the forefront of business transformation in years to come.

The Potential Of A Connect Ecosystem

The potential impact of a connected ecosystem on various industries must be considered. By
establishing seamless and secure connections between people, technology, and processes,
organizations can leverage innovative systems that harness the power of data analytics. This leads to
improved overall operations and reduced operational costs. Forward-thinking companies worldwide
increasingly recognise the benefits of transitioning from traditional IT infrastructure to a connected
ecosystem. As a result, there will be a significant surge in demand for connected enterprise solutions
and services in the coming years, presenting exciting growth opportunities across different regional
markets.

In such a competitive industrial landscape, even well-established companies are motivated to
embrace a connected ecosystem to achieve optimal productivity, effectiveness, efficiency, and cost
competitiveness. The allure of these advantages will drive enterprises towards adopting this
innovative approach. By doing so, they position themselves at the forefront of technological
advancements and ensure long-term success.

By embracing connectivity within their organization’s framework
through advanced technologies like Al and Automation coupled with
robust data analytics capabilities, businesses can unlock new levels of
efficiency while streamlining their operations for enhanced performance.

Ultimately, a connected ecosystem is not just an option but an imperative for businesses aspiring to
unlock their full potential in today's rapidly evolving digital landscape. It offers unparalleled
possibilities for growth by revolutionizing how organizations operate across multiple industries -
paving the way towards increased productivity, operational excellence, and sustainable success. The
time is now for organizations worldwide to seize these opportunities presented by connectivity and
embark on this transformative journey towards becoming truly future-proof enterprises.

Disclaimer Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily
reflect the views of the respective institutions or funding agencies
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Summary

Al drives marketing into the future, supercharging tasks from research to engagement. The question is
no longer "if" Al can transform marketing; it is how to harness its power to stay ahead. It is about how
to augment human potential with Al to achieve unprecedented results. In this article, we discuss Al's
impact and lay out strategies to master its transformative force, addressing potential challenges
head-on.

The days of generic marketing campaigns and treating the audience as an identical cluster are well
behind us. The driving force behind this shift in marketing is Al, which plays a pivotal and defining role.
A transition from the traditional to a Generative Al approach has enabled marketing strategies to add
up to $1.2 trillion" in value across industries.

For a while, Al's capacity to transform marketing has been obscured by a fog of hype, but the
breakthroughs are real. The central idea of this article is that Al can significantly accelerate and
improve many traditional marketing tasks, from research to engagement. As we explore these
unprecedented opportunities, we will also lay out steps to address and avoid potential challenges that
Al can bring with its power of transformation.

Riding The Al Wave From Research To Outreach

Al dramatically augments and amplifies the potential of marketing professionals, making it an
imperative and not just an option. Al's profound impact can be felt in all fundamental areas of
marketing, bringing forth productivity, accelerated time to market, and a head start in the brand
narrative. Here are a few low-hanging fruits you can target for the best ROL.

1. Secondary Research: : The magnitude of human effort spent scavenging through primary
and secondary content is quite high. What if we had a cohesive view—a unified market
and competitive intelligence profile that is automatically updated? Al leaps into the
spotlight, helping aggregate data from the public domain and proprietary corporate
databases to build this unified intelligence like a ‘competitive market assistant’ that keeps
marketers updated in real time.

2. Positioning and Messaging: The potential of Al continues beyond data analysis into
generating insights and crafting value propositions. Al can generate this initial proposition,
later polished by marketing experts through refining and feedback. This seamless
partnership of Al and human finesse ensures a robust value proposition. The ability of Al to
assemble the first version of this proposition, even if it is just 60% accurate, gives a head-
start and allows marketers to direct their focus to areas that need finetuning.

3. Sales Readiness: With capabilities spanning text-to-PPT, text-to-image, outline-to-PPT,
podcast narrative conversion, and battle card creation using competitor data, Al simplifies
and accelerates the generation of artifacts such as elevator pitches, battle cards, and sales
scripts. Al optimizes aesthetics and relevance across platforms, leading to higher
engagement rates. With Al, marketers gain more than just groundwork; Al transforms into
a valuable ally, a competent assistant working in tandem. The marketing team can then
effortlessly collaborate with Al, utilizing their combined efforts to enhance strategies and
initiatives.

4. Content Creation: Instead of getting bogged down by the immense demand for diverse
content across multiple channels, the marketing team can implement an Al solution to
streamline content creation. Gartner expects that by 2025, 30% of outbound marketing
messages” will be Al-generated, up from almost 0% in 2022. Al assistants based on GPT
models and beyond can create compelling content ranging from drafting press releases to
curating social media posts to webpages, enabling marketers to focus more on crafting
nuanced strategies that resonate with their target audience and honing the message to
perfection.

5. Breaking Language Barriers: In an increasingly globalized market, reaching international
audiences has never been more crucial. Al-based translation services can provide accurate
translations of your content, ensuring the essence of your brand’'s message is
communicated accurately and authentically, irrespective of geographical boundaries.

The goal is not for Al to replace human effort but to amplify human potential, offering us a jump start
and insights to accelerate time to launch and build deeper client connections. Al offers many benefits,
and it is crucial to address the rising concerns around data privacy and ethical considerations that
come with its application.

Ethics, Data Confidentiality And Privacy

Cybersecurity and privacy impact a company'’s valuation directly, not to mention its reputation.
Marketers should develop stringent guidelines and adhere to an ethical Al policy to ensure the
responsible use of Al technologies. Ethical considerations in Al deployment must be central to every
discussion or decision.

Here is a checklist to get started and stay on the ethical journey.

1. Data Privacy and Confidentiality: 60% of marketing leaders believe collecting customer
data while balancing privacy and customer value® will be more challenging in 2023, while
84% of businesses say" it is their most valuable factor when buying software. It is evident
that when adopting Al or any new technology, marketers should focus on the privacy and
confidentiality of the information shared: Does the data remain within the company, or
could it potentially extend outside? And if some information is found outside the company,
will this be acceptable?

2. Enterprise GPT model: Marketers should look at the emerging concept of 'Enterprise GPT,
which offers enterprise-grade security and privacy and longer context windows to process
historical internal data. A private, enterprise version of Al models should not feed internal
company data into the public domain but be able to access public domain data. This model
would ensure the company's confidential data remains secure, safeguarding proprietary
information. Companies could then maintain a repository of templates, creatives, and
licensed assets, which the E-GPT (Al tools) can leverage.

3. Centralized governance of marketing tech: Taking an Al-first approach necessitates a
synergy between marketing and technology teams. In today's landscape, the CMO
organization can no longer ignore technology's significance. Technology has seamlessly
woven into their role, becoming an integral aspect rather than an external mandate. The
evolution of Al fosters enhanced collaboration and partnership between the CMO and CIO,
resulting in improved outcomes.

Recall the early days of e-commerce, when consumers were skeptical about sharing credit card
information online, questioning its safety and security. Today, it's second nature to most of us. Just like
the initial skepticism around e-commerce has given way to trust and ease of use, so will concerns
about Al ethics. With the proper groundwork and vigilance, ethical Al will soon be standard, not an
exception.

Upskilling For The Al-First Future

It's important to remember that while Al can increase efficiency, drive growth, and improve
productivity, it cannot replace human intervention. Consider digital marketing, product development,
go to market (GTM), analyst relations, and branding functions. They all stand to gain from Al, but to
fully harness its potential, upskilling is crucial. Staying relevant means understanding how Al can
amplify their efforts across these areas. Marketers now need to embrace this technology
enthusiastically rather than dismissing it with statements like “I'm not a tech person.”’

Leading The Way With An Al-First Mindset

The journey to an Al-first approach has hurdles, but the potential benefits outweigh these challenges.
It's about connecting the dots, breaking down silos, and driving a seamless crossover between sales,
marketing, product development and other functions.

The question is not whether to incorporate Al in marketing—the fog of
hype has cleared on that - but how to harness its power to stay ahead.
Just like in every business function, with the proper application of Al in
the marketing domain, the narrative of ‘man vs. machine' evolves into
‘man with the machine.

The early adopters that adopt an Al-first approach to marketing are the ones that will be at the
forefront of driving customer engagement and setting the narrative in the market while the late
followers play catchup. Are you ready to adopt an Al-first mindset and lead your organization to be
among the pioneers?

Disclaimer Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily
reflect the views of the respective institutions or funding agencies
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Summary

Discover how Al is transforming the world of tennis. From analyzing player movements to predicting
match outcomes, Al is revolutionizing coaching, player performance, and fan engagement.
Technologies like VR training simulations and Al-driven platforms are creating immersive experiences
for fans and helping players enhance their skills. The benefits of democratizing coaching and providing
data-driven insights to athletes are undeniable. Explore the Al-powered future of tennis, where even
amateur players could be trained by the best coaches worldwide, with the potential for the next tennis
great to emerge with Al-augmented expertise. Dive deeper into the article for an exciting glimpse into

the future of this sport.

The 2019 Wimbledon Championship - Men's Singles Final between Novak Djokovic and Roger Federer
— a 5-set final that lasted almost 5 hours and saw Djokovic win against Federer. While long hours of
practice and game strategy were a critical part of this victory, they were aided by RightChain's Al
Apps,’ which worked with match analysis company Brain Game Tennis and Tennis Analytics to find
repeatable patterns, measure rally lengths, and determine where precisely a player hit a ball, enabling
a more detailed analysis. This was just one example of how Al is being leveraged and is just the start
of where technology can take the sport.

There's more to the game of tennis than just hitting the ball back and forth. Skills, speed, and strategy
play a massive role in this sport, helping players react quickly to their opponent’s moves while making
smart decisions about their shots.

Today, technology is aiding players and coaches to take their game to
the next level. Using machine learning algorithms and virtual reality
during the training, they can track player movements and evaluate a
player’s strengths and weaknesses. With Al, coaches analyze vast
amounts of data to gain insights into player performance and develop
personalized training programs that help players improve their skills and
dominate on the court.

Al In The Court: Creating Match-Winning Strategies

While technology has been a part of the sport for long, one of the early uses of Al was the Hawk-Eye*
system during the Nasdag-100 Open in Miami in 2005, which used a series of cameras to track the
flight of the ball and determine if it was in or out of bounds. This was used further in many other
leading tournaments, including the US and Australian Open tournaments.

Al is being used to track everything on the court, from the speed of their
shots, the power in the serves, the amount of spin on the ball, footwork,
and movement using cameras and sensors on the player and the
racquets — and the data is being used to analyze their performance and
improve speed, power, and accuracy of their shots in addition to overall
agility and responsiveness on the court.

In addition to tracking player movements and analyzing their shots’ delivery, Al-based win predictors
are calling possible match outcomes. Historical data is being combined with real-time match variables,
including player form, injuries, and weather conditions. Grand slam tours, including the Wimbledon
tournament, Roland Garros, ATP, and Australian Open, are leveraging digital platforms powered by Al
technologies like IBM's Watson® and Infosys' Cobalt Cloud* to formulate players’ performance indexes,
helping predict the likelihood of win during the matches.

Infosys’ Tennis Platform provides a comprehensive analysis of the match for both players and
coaches. It allows them to dissect the game from multiple angles and dimensions, facilitating an in-
depth performance analysis.

The platform draws data from various sources, including match video
feeds, and employs sophisticated algorithms to provide fast and
accurate match analysis. It also allows for rally replay and stroke
analysis through Al VVideos, making it an all-encompassing tool for
improving performance.

Al is also being used to rethink and redesign the tennis racquet’, making it lighter, more powerful, and
futuristic. These can be personalized to the player’'s form and style, further enhancing their
performance on the court.

Al Beyond The Court: Creating Immersive Environments With Al AR/VR

Virtual and augmented reality and Al create a convergent and unified sporting experience. From
immersive 3D web viewing of matches to safe yet near-real virtual training environments, the Infosys
Tennis Platform brings world-class tennis to everyone— amateur players, beginners, and experts - in
the comfort of their homes, gyms, or other training environments.

Players can immerse themselves in a simulated tennis environment
where they can practice their skills against virtual opponents, replicating
real-world players’ playing styles and different near-match conditions,
such as playing surfaces, predicted weather and other court conditions,
allowing players to prepare for different types of tournaments and
matches.

This will enable beginners and seasoned players to develop their skills and techniques in a safe and
controlled environment without injury.

These intelligent platforms deliver a wealth of data for the invested fan, from the standard match
stats, stroke summaries, match summaries, and leaderboards. Audiences viewing the matches from
home or elsewhere get a 3D court view, including ball trajectories, live replays, and multiple viewing
angles, overlayed with live insights and match data.

Infosys’ Tennis Platform, powered by Al/ML technology, uses open-source technologies and a cloud-
neutral architecture to combine match assets such as broadcast coverage and match statistics from
the chair umpire, radar gun, and Hawkeye to assist and automate highly creative manual tasks.

The platform also incorporates cutting-edge statistical, audio, and video
analytics to identify important aspects of a tennis “point,” such as its
significance, excitement, and drama, to enrich the experience for all
stakeholders involved.

Fans were transported into a live stadium environment, reliving the complete match experience
delivered on PlayStation® VR, which included a 360-degree view of the match with integrated Al-
driven match statistics into the screens so fans got a real virtual tennis match experience.

Augmented reality was used to give people immersive tennis experiences. Using augmented reality
HoloLens experience to create immersive tennis retail customer experiences with virtual dashboards
and holographic displays, customers tried on different products with varying styles and colors. At
home, in the office, or anywhere else, augmented reality transformed any surface into a virtual tennis
court using holographic surface displays cast via mobile devices with 3D views, in-game data, and
stats. Due to the pandemic-induced lockdown in 2020, fans could not attend the Australian Open.
However, the AO Virtual Hub, powered by Infosys Meridian, provided a unique phygital experience to
viewers worldwide. This platform allowed them to access exclusive events, behind-the-scenes tours,
live performances, 360 match viewing, and many more exciting features during the tournament.

The Roland Garros, 3D Art Museum, brings the history and heritage of RG to fans globally through
Social VR, new mixed reality experiences, and immersive digital platforms. The 3D art display includes
42 posters for viewing via guided and non-guided tours. The racket room showcases the story and
evolution of tennis rackets. The International Tennis Hall of Fame (ITHF) is taking steps to preserve
and honor the sport’s legacy by leveraging advanced 3D and VR technologies. These cutting-edge
platforms enable fans to engage with tennis history while keeping up with tournament action and
player performance analysis.

Stats, Views, And Stories Powered By Al: Providing Content For PR And
Media

The Al-powered platforms mentioned earlier provide broadcasters, sportswriters, and journalists with
a ready source of data, analysis, insights, and match statistics. With numerical and video-based
insights about best shots, court movements, rally analysis, and real-time player performance, a
wealth of content is available for distribution over print, audio, digital and social media. Fans can easily
replay the best moments of any match with related insights and share the same on social media. Fans
can also easily access past data about performance, history, and other players’ stories to build
engaging content and shared perspectives.

The Tennis Platform offers media teams a range of Al-enabled features,
such as Al Highlights, Al Shot of the Day, and Assisted Journalism. Al
Highlights allows media teams to use Al-powered video analytics to tell
the story of the match by selecting the most interesting, crucial, and
dramatic points during the game.

This is done using cues such as crowd noise and Al-enabled scoring based on chair umpire data. Al
Shot of the Day enables media teams to pick the best shots from all matches played on a given day
and categorize them into 9 shot types for easy selection. Additionally, Al Assisted Journalism helps
journalists to create match reports with readily available post-match insights enabled by Al. These
insights can be easily integrated across publishing platforms by embedding them into the reports.

The incorporation of innovative tools in In